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Fiscal Year Budget

Property: Richland Run Condominiums

1/1/2026-12/31/2026 Profit & Loss
JUN 26 JUL 26 AUG 26 SEP 26 OCT 26 NOV 26 DEC26  TOTAL
3812595 4575114

MAR 26 APR 26 MAY 26
38,125 95

JAN 26 FEB 26
INCOME
4001 HOA Assessments 3812595 3812595 3812595 3812505 3812595 3812595 3812505 3812595 3812595 3812595 457,
TOTAL INCOME 3012595 3812595  30,12505 3812595 3812595  30,12595  36,12595  38,12595  38,12595 3812595  36,12595 3812595 4575114
EXPENSE
5100 Building Maintenance
5115 Plumbing Repairs 35000 35000 350 00 35000 350 00 35000 35000 350.00 350,00 350 00 350.00 35000 4.200 00
5117 Electrical Repairs 200 00 20000 20000 20000 200 00 20000 20000 20000 200.00 200.00 200.00 200.00 2.400.00
5118 Building Repairs 200000 200000 200000 200000 200000 200000 200000 200000 200000 200000 2,000.00 2,000 00 24,000.00
5126 Extermination/Termite Bond 000 190000 0.00 000 000 000 000 000 000 000 000 000 1,900 00
5130 Misc Repair - Fire Ext & Sys 000 000 100000 000 250000 000 000 0.00 000 000 0.00 000 3.500.00
5136 Prossure Washing/Waterprc 000 0.00 0.00 000 0.00 0.00 000 000 000 900000 0.00 000 9,000 00
5100 Total Bullding Maintenance 255000 445000 355000 255000 505000 255000 255000 255000 255000 1155000 255000 255000 4500000
5200 Grounds
5201 Grounds Contract 350200 359200 359200 350200 359200 350200 359200 359200 359200 359200 356200 359200 43,104.00
5204 Grounds Extra 000 000  10.000.00 000 0.00 000 000 000 000 000 0.00 000 10,000.00
5210 Snow Removal 1,000 00 500,00 0.00 0.00 000 0,00 000 0.00 000 000 000 000 1.500 00
5200 Total Grounds 450200 409200 1356200 358200 359200 359200 350200 350200 350200 359200 350200 356200 54,604 00
5300 PoolRecreational
5301 Pool Managoment Contract 120000 120000 120000 120000 120000 120000 1,200.00 120000  1.20000 1.200 00 1.200.00 1.200 00 14,400 00
5302 Pool Upgrades and Repairs 000 000  1,00000 000 000 000 0.00 000 000 0.00 0.00 0.00 1.000.00
5303 Pool Permits 000 0.00 350.00 000 0.00 000 000 0.00 0.00 000 000 0.00 350 00
5305 Pool House Repairs 000 0.00 500.00 000 000 000 000 000 0.00 000 0.00 000 500.00
5306 Pool Telephone 150 00 000 0.00 150.00 000 000 150.00 0.00 000 150.00 000 0.00 60000
5300 Total PoolRecreational 135000 120000 305000 135000  1,20000 1,200 00 1,350 00 1.200.00 1,200 00 1,350.00 1.200 00 1,200 00 16.850 00
5500 Utitities
5501 Uniities - Electric 110000  1,10000 110000 110000  1,10000  1,10000 110000  1,00000  1.10000  1.100.00 1.100.00 1,100 00 13.200.00
5503 Utiities - Water 450000 450000 450000 450000 450000 450000 450000 450000 450000 450000 450000 450000 54,000 00
5510 Trash Disposal 215000 215000 215000 215000 215000 215000 215000 215000 215000 215000 215000 215000 25,800.00
5513 Storm Water Feo 100000 100000 100000 100000 100000 100000 100000 100000  1,00000 1,000.00 1,000 00 1,000.00 12.000.00
5514 Recycling Feo 77500 775.00 77500 775.00 775.00 775.00 775.00 775.00 775.00 77500 77500 775.00 9,300 00
5500 Total Utiitios 952500 952500 952500 952500 052500 952500 952500 952500 052500 952500 052500 952500 11430000
5600 General Expenses
5602 Accounting Fees 0,00 0.00 000 000 000 000 000 0.00 000 000  3,00000 000 3,000.00
5603 Legal Fees 75.00 7500 75.00 7500 75.00 75.00 7500 75.00 7500 75.00 75.00 7500 90000
5607 Printing, Forms and Miscelld 110.00 11000 11000 110.00 11000 11000 11000 110.00 11000 11000 11000 11000 1,320 00
5611 Moeting Expense 000 300,00 000 000 000 0.00 000 000 000 0.00 000 000 300.00
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JAN 26 FEB 26 MAR 26 APR 26

MAY 26 JUN 26 JUL 26 AUG 26 SEP 26 OCT26 _ NOV26 _ DEC26  TOTAL
5612 Soclals/Resident Relations 000 000 300 00 000 000 000 000 000 000 000 0.00 000 30000
5613 HOA Management Foo 210000 210000 210000 210000 210000 210000 210000 210000 240000 210000 210000 210000 2520000
5618 Insurance 11,183 00 0.00 000  11.18300 000 000 1118300 000 000 1118300 000 000 4473200
5627 Transfer 1o Reserve 381260 381260 381260 381260 381260 381260 381260 381280 381260 381260 381260 381260 45,751.20
5600 Total General Expensos 1728060 630760 530700 1728060 600760 609700 1720000 600760 609760 1728000 909760 609760 12150320

7001 Capital Expenses
7008 Wood Replacement 000 000 2800000 3800000 3600000 000 000 0.00 0.00 000 000 000  102.000.00
7009 Painting 000 0.00 000 1080000 1980000  19,800.00 000 000 0.00 000 0.00 000  59.40000

7067 Cram Space Ropalrs/Water 0.00 000 000 9500000 000 000 000 000 000 000 000 000 9500000
7001 Total Capital Expenses 000 000 2800000 15280000 5580000 19,8000 000 000 0.00 000 000 000  256,400.00
TOTAL EXPENSE 3529760  25,664.60

6411460 187,00760 6126460 4276460 3420760 2296460  22,964.60 4329760 2596460 2296460  608,657.20
NET INCOME

282835 1246135 2598865 -148,97165 -43,138.65 -4,638.65 382835 1516135 1516135 517165 12,6135 1516135  -151,145.80
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Budget Comparison

Property: Richland Run Condominiums
Companson Periods: 01/01/25 - 12/31/25 and 01/01/25 - 12/31/25 (cash basis)

Budget YTD

Actual Budget Actual YTD
01/01/25- 12/31/25  01/25 - 12/25 $ Change % Change 01/01/25-12/31725  01/25-12/25 $ Change % Change
ASSETS
Bank Account
1048 Richland Run Operating Trust Accoun 29,938 87 0.00 29,938 87 29,938 87 0.00 29,938.87
1049 Richland Run Reserve Trust Account 128,831 51 0.00 128,831 51 128,831 51 0.00 128,831.51
Total Bank Account 158,770.38 000 158,770 38 158,770.38 0.00 158.770.38
Other Current Asset
1100 Undeposited Funds 31964 0.00 31964 31964 000 31964
1136 NSB 20368 2/28/26 35% 28,269 37 0.00 28,269.37 28,269.37 000 28,269.37
1148 NSB CD 14745 3/18/26 35% 27,270.23 000 2727023 2727023 0.00 2727023
1160 CD NSB 16611 11/4/25 35% 27,077.76 000 27,077.76 27,077.76 0.00 27.077.76
Total Other Current Asset 82,937.00 0.00 82,937 00 82,937 00 0.00 82,937.00
TOTAL ASSETS 241,707.38 000  241,707.38 241,707.38 0.00 241,707.38
LIABILITIES & EQUITY
Equity
Equity
3001 Retained Earmings/Fund Balance Ope 3484545 0.00 34,845 45 34.845.45 0.00 3484545
3002 Fund Balance - Reserves 155,080 30 0.00 155,080 30 155,080.30 0.00 155,080 30
3005 Escrows 151,609.00 0.00 151,609 00 151.609.00 0.00 151,609.00
Total Equity 341,534.75 000 34153475 341,534.75 0.00 341,534.75
Income
4001 HOA Assessments 456,287.74 440,127.00 16,160.74 37% 45628774 440,127 00 16,160.74 37%
4003 Late Fee 71153 000 71153 71153 0.00 71153
4004 Returned Check Fee 140.00 000 140.00 140.00 0.00 140.00
4005 Legal Fees Reimbursed 12500 0.00 12500 125.00 0.00 125.00
4007 Fine/Violations 100.00 0.00 100.00 100.00 000 100.00
4099 Other Income 175.00 0.00 175 00 175.00 0.00 175.00
Total Income 457,539 27 440,127 00 17.41227 40% 457.539.27 440,127.00 17,412.27 40%
Other Income
8000 Prepays 923.00 0.00 92300 92300 0.00 92300
8004 Interest on Reserve Account 257834 0.00 257834 257834 000 2578.34
B006 Interest on CD's 267232 0.00 267232 2,672.32 000 267232
Total Other Income €.173 66 0.00 6,173 66 6,173.66 0.00 617366
Expense
5000 Administrative Expenses
5012 Sale Tax 1,154.07 000 115407 1,154 07 000 1,154.07
5000 Total Administrative Expenses 1,154.07 000 1,154.07 1,154 07 0.00 1,154.07
5100 Bullding Maintenance
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Actual Dudget

Actunl YTD U Yro
0101728 2126 01/26 - 1225 8§ Chango % Chango 0101726 12/31/26  0V/26-12/286 B Changs % Change
§115 Plumbing Repairs 708102 3,900 00 3,161 02 000% 7,081 02 4,900 00 216102 8%
8117 Elecirical Repair 12,130 60 6,200 00 5,000 60 058 % 12,138 60 6,200 00 5,00 60 058 %
6118 Duilding Ropain 76977 07 24,000 00 5207787 2207% 70,071 87 24,000 00 6297187 7%
5124 General Maintenance Repak 100 00 0.00 100 .00 100.00 000 100 .00
5120 Extermination/Termite Bond 1.600.00 1,000.00 500,00 A50% 1,600 00 1,000 00 <300 00 A68%
5130 Miso Repair - Fire Ext & System 220042 3.500.00 +1,200.50 AT0% 2,200 42 3.500 00 1,200 68 a70%
§133 Root Repairs | 750 06 000 1,760 00 1,760 66 0.00 1.760 64
5135 Gutters Repairs/Cleaning 400000 5,000.00 +100.00 20% 4,900 00 5,000 00 100,00 20 %
5136 Pressure Washing/Waterproofing 887500 8,00000 67500 100 % 8,676 00 8,000 .00 #75.00 100%
5100 Total Building Maintenance 115,408 57 62,500 00 62,006 57 1108 % 115,408 57 62,500 00 62,008 57 "%
5200 Grounds
6201 Grounds Contract 20,508 25 56,000.00 26,001.75 490 % 20,508 26 660,600.00 28,001 75 498%
6204 Grounds Extra 264712 6,200.00 3,552 08 £73% 2,647.12 0,200.00 -2.562.08 473%
§206 Grounds Clean Up 75.00 0.00 75.00 76.00 0.00 75.00
5208 Trea Removal 6,000.00 0.00 6,000.00 8,000.00 000 6.000.00
5210 Snow Removal 1.915.00 2,000 00 605 00 BA2% 1,815.00 2,000 00 485 00 BA2%
5200 Total Grounds 38,545 37 6400000 2025463 405 % 38,5457 64,800 00 20,294 63 405%
5300 Pool/Recreational
5301 Pool Management Contract 14,605 86 13,200.00 1,495 06 113% 14,006 66 13.200.00 1,405 80 113%
5302 Pool Upgrades and Repairs 707 4,000.00 -3,02920 002 % 707 4,000 00 292929 2%
5303 Pool Permits 300 00 300.00 000 00% 30000 300 00 0.00 00%
5305 Pool House Ropairs 52224 500,00 2224 44% 62224 500 00 2 %
5306 Pool Telephone 250,74 60000 -343.20 572% 25674 €00 00 34328 572%
5315 Tonnis Counts 287080 2,750.00 126.86 40% 2,076 86 2,750 00 126.80 8%
5300 Total PoolRecreational 18,722 41 21,350 00 -2,627.50 123% 18,722 41 21,350 00 282150 123%
56500 Utilives
5501 Utilives - Eloctric 13,2590 89 13,200 00 5009 05% 13,250 89 13.200 00 50 60 05%
5503 Utilivies - Water 56,760,905 50,400.00 6,360 05 126% 56,760 95 50,400 00 6,380 95 126%
5500 Fire Inspaction 2,696 93 000 3,606 93 2,000 93 000 3,608 93
5510 Trash Disposal 28,862.02 21,000.00 7,862 02 374% 28,862 02 21,000.00 780202 A%
5513 Storm Water Foo 6,201 80 18,00000  -11,798.20 £55% 6,201 80 18,000 00 -11,798.20 455%
5514 Rocycling Foe 6,367 37 7,320 00 05263 130% 8,367.37 7,320.00 95263 130%
500 Tolal Utitios 115,167 06 109,020 00 523706 AB% 115,157.96 109,920 00 5.237.96 8%
5600 Genaral Exponsoes
5602 Accounting Foos 0.00 3,000.00 -3,000 00 100.0 % 0.00 3,000.00 3,000 00 1000 %
5603 Legal Foos 0.00 900 00 900,00 1000 % 000 900 00 500 00 1000 %
5607 Printing. Forms and Miscellancous 1,101.01 1,200.00 06.00 82% 1,101.91 1.200 00 4800 82%
5611 Meoting Expense 250 00 300 00 -50.00 187 % 250.00 300,00 50 00 187 %
5612 SocialsResident Relations 000 500.00 -500.00 -100.0 % 0.00 500.00 500 00 100.0 %
5613 HOA Management Foe 25.200 00 26,200.00 0.00 00% 25,200 00 25.200.00 000 00%
5016 Tax/Audt 2,664 00 000 2,664 00 2,864 00 000 2664 00
5618 Insurance 53,097 25 48,000 00 503725 124 % 53,937 25 48,000.00 5.937 25 124%
5600 Total General Expenses 83,163.18 79,100.00 4,053 16 5.1% 83,153 16 79,100 00 405316 61 %
7001 Capital Exponsos
7005 Roserve Study #,300.00 9,000.00 -700.00 8% 8.300.00 9,000 00 -700.00 il it
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