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MEADOWBROOK HOA BYLAWS

Section 4.15 Committees. The Board shall have the authority to establish such committees as the Board
may determine with such powers and duties that the Board shall authorize. The members of all committees shall be appointed
by the Board of Directors and shall serve at the pleasure of the Board. Any committee member may be removed with or without
cause at any time and with or without a successor being named.

Each committee shall make recommendations to the Board of Directors with respect to the matters within the
jurisdiction of such committee. The Board of Directors shall consider the recommendations of the committees in managing the
affairs of the Association. The committees shall have no authority to transact business on behalf of the Association or to bind the
Association, which authority is vested exclusively in the Board of Directors.
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ARCHITECTURAL CONTROL COMMITTEE

RESPONSIBILITIES

e Review and assess architectural modification requests submitted by homeowners in adherence to HOA
guidelines.

e Enforce and uphold architectural standards outlined in the HOA's Covenants, Conditions, and Restrictions
(CC&R) and addresses violations accordingly.

e Collaborate with homeowners to provide guidance on design elements that align with the community's
aesthetic vision.

e Maintain a comprehensive record of all approved and denied architectural modification requests.

e Upkeep of Maintenance and Grounds contracts for HOA managed property.

GUIDELINES AND PROCEDURES

e  Establish clear and detailed architectural guidelines for homeowners to follow when submitting
modification requests.

e Qutline a transparent and efficient process for homeowners to submit architectural modification
requests, including required documentation.

e Set specific timeframes for the ARC to review and respond to modification requests.

e Define the criteria for approval, considering factors such as aesthetic harmony, quality of materials, and
adherence to community guidelines.

DECISION-MAKING

Decisions of the ARC shall be made by a majority vote. In the case of a tie, the matter may be escalated to the HOA
Board of Directors for resolution.

COMMUNICATION

The ARC shall maintain open communication with homeowners, providing clear feedback on modification requests
and offering guidance on how to achieve compliance.

REPORTING

Provide periodic reports to the HOA Board of Directors summarizing the ARC's activities, including approved
modifications, ongoing projects, and any challenges faced.



Meadowbrook HOA Committee Charters

BUDGET COMMITTEE

RESPONSIBILITIES

e Collaborate with the HOA Board and management to develop an annual budget that reflects the needs
and priorities of the community.

e Review financial reports, statements, and forecasts to assess the financial health of the association.

e Recommend adjustments to the budget based on changing circumstances, emerging priorities, or
unforeseen expenses.

e  Provide input on financial policies, procedures, and long-term financial planning.

e  Ensure compliance with financial regulations and guidelines governing the association.

BUDGET DEVELOPMENT

e Work closely with the HOA Board and management to gather information for budget development.

e Analyze historical financial data and trends to inform the creation of accurate and realistic budget
projections.

e  Prioritize and allocate funds based on community needs, maintenance requirements, and reserve fund
contributions.

e Present the proposed budget to the HOA Board for review and approval.

FINANCIAL OVERSIGHT

e Regularly monitor the association's financial performance against the approved budget.

e Identify variances and discrepancies and recommend appropriate actions to address financial challenges.

e Review and assess the necessity of special assessments and propose recommendations to the HOA Board
if required.

REPORTING

Provide regular reports to the HOA Board summarizing the committee's activities, financial analyses, and budget
recommendations.
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COMMUNICATIONS COMMITTEE

RESPONSIBILITIES

e Develop and implement comprehensive communication strategies to keep residents informed about
community news, events, and important updates.

e Oversee and manage communication channels, including but not limited to email distribution, website
content, and social media platforms.

e Collaborate with other committees and the HOA Board to ensure consistent and accurate messaging.

e  Respond promptly to resident inquiries and concerns related to community communication.

e Manage the public image of the community, handles media relations, and promotes positive
communication with external stakeholders.

COMMUNICATION CHANNELS

e Maintain and update the community website with relevant information and resources.

e  Produce regular Announcements to share important updates, event calendars, and community highlights.
e  Utilize social media platforms for timely and engaging communication.

e  Establish a system for emergency communication and disseminate critical information efficiently.

REPORTING

Provide regular reports to the HOA Board summarizing the committee's activities, communication strategies
implemented, and resident feedback received.
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SAFETY COMMITTEE

RESPONSIBILITIES

e Develop and implement safety policies and procedures to address potential risks and hazards within the
community.

e Collaborate with local law enforcement, emergency services, and relevant authorities to enhance overall
community safety.

e  Establish protocols for reporting safety concerns and incidents within the community.

e Develop and implement plans for emergency situations, ensuring residents are well-prepared for disasters
or unforeseen events.

e Addresses issues related to pets within the community, such as pet policies, pet-friendly events, and
dispute resolution involving animals.

COLLABORATIONS

e Coordinate with other HOA committees to integrate safety measures into community events and
activities.

e Engage with local community organizations and agencies to enhance overall safety efforts.

e Collaborate with ARC committee to conduct regular safety assessments of common areas and facilities
within the community.

REPORTING

Provide regular reports to the HOA Board summarizing the committee's activities, safety assessments, and any
incidents or concerns addressed.
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BEAUTIFICATION COMMITTEE

RESPONSIBILITIES

e Develop and implement beautification projects to enhance the appearance of common areas, entryways,
and facilities within the community.

e Collaborate with landscaping professionals, arborists, and other experts to maintain and improve green
spaces.

e Recommend and oversee seasonal planting, landscaping, and maintenance programs.

e Encourage sustainable practices, such as water conservation and the use of native plants, to support eco-
friendly beautification efforts.

e Collaborate with local nurseries and garden centers to provide residents with resources and discounts for
plantings.

REPORTING

Provide regular reports to the HOA Board summarizing the committee's activities, ongoing beautification projects,
and any recommendations for improvements.
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SOCIAL COMMITTEE

RESPONSIBILITIES

e Plan and organize a variety of social events throughout the year, including but not limited to community
picnics, holiday gatherings, and themed parties.

e Collaborate with other HOA committees to integrate social components into community-wide initiatives.

e  Promote inclusivity and diversity by organizing events that cater to the interests of a diverse resident
population.

e  Establish and maintain communication channels to keep residents informed about upcoming social
events.

e Solicit feedback from residents to gauge the success of events and gather suggestions for future activities.

e Addresses sustainability and environmental practices/concerns within the community, promote initiatives
like recycling programs or energy-efficient practices, waste reduction, and the implementation of green
technologies within the community.

COMMUNITY ENGAGEMENT

e Facilitate activities that encourage neighborly connections, such as block parties, game nights, or book
clubs.
e |nitiate outreach programs to welcome new residents and introduce them to the community.

FUNDRAISING AND SPONSORSHIP

e Explore opportunities for fundraising events to support community projects or charitable causes.
e Seek sponsorships from local businesses to enhance the scale and variety of social events.

REPORTING

Provide regular reports to the HOA Board summarizing the committee's activities, event attendance, and resident
feedback.
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TRANSITION COMMITTEE

RESPONSIBILITIES

e Document and compile essential information related to the HOA's operations, finances, legal matters, and
ongoing projects.

e  Facilitate meetings and discussions between the management company and incoming Boards to transfer
knowledge, address concerns, and establish a collaborative transition process.

e  Review and update governing documents, policies, and procedures to reflect any changes or
developments during the transition.

e Assist in the orientation of new Board members by providing information on roles, responsibilities, and
relevant historical context.

FINANCIAL TRANSITION

e Facilitate the transfer of financial records, accounting systems, and relevant documents to the incoming
Board.

e Collaborate with the HOA's financial professionals to ensure a seamless transition in financial
management.

LEGAL COMPLIANCE

e  Ensure compliance with all legal and regulatory requirements during the transition process.
e Work with legal counsel to review and update contracts, agreements, and any pending legal matters.

REPORTING

Provide regular reports to the HOA Board summarizing the transition progress, key milestones achieved, and any
outstanding matters requiring attention.



