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HERITAGE PINES COMMUNITY 

ASSOCIATION RULES AND REGULATIONS  

 
 

About Heritage Pines: 

- 55+ Community; 298 Homes with HOA management office on-site 

- Clubhouse with a multi-purpose room, card room, craft room, kitchen, library, and exercise room 

- Community Pool and Hot Tub 

- Pickleball / tennis/ bocce / cornhole / shuffleboard courts / pool table 

- Walking paths and sidewalks throughout the community 

- Regularly scheduled social events open to all are held throughout the year 

- Many activities to choose from including Bridge, Exercise, Yoga, Mahjong, Bingo,and more 

- Great location near many social and cultural activities, sporting venues, shopping, recreation, and 

restaurants 

 

Administrative: 

All Emergencies 911 

Cary Police Department (non-emergency) 919-469-4012 

Cary Fire Department 919-469-4056 

Wake County Sheriff 919-856-6900 

WakeMed Cary Hospital 919-350-8000 

WakeMed Raleigh Hospital 919-350-0978 

UNC Rex Hospital Raleigh 919-784-3100 

Duke Medical Plaza Morrisville 919-327-1630 

 

Utilities: 

Duke Energy (electric) 800-452-2777 

Enbridge Gas North Carolina 877-776-2427 

Town of Cary (water, sewer, trash) 311 

Street Light Outage Reporting 800-419-6356 

AT&T (internet, phone, TV) 888-855-2338 

Spectrum (internet, phone, TV) 888-406-7063 

Google Fiber (internet, phone) 866-777-7550 
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Clubhouse: 

2000 Heritage Pines Drive                           

Cary, NC 27519                                                                                 

Office: 919-466-0016 

Email:  office@heritagepinesnc.com 

Website: www.heritagepinesnc.com 

 

Elite Management Professionals: 

4112 Blue Ridge Road, Suite 100 

Raleigh, NC. 27612 

Office:  919-233-7660 

After Hours Emergency:  919-634-4545 (Emergencies include, fire, flood and/or property damage) 

FAX: 919-233-7661 

Website: www.elite-mgmt.com 

 

 

 

 

 

  

mailto:office@heritagepinesnc.com
http://www.heritagepinesnc.com/
http://www.heritagepinesnc.com/
http://www.elite-mgmt.com/
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PRESIDENT’S WELCOME TO HERITAGE PINES 

 

Heritage Pines is a 55+ Adult community that was established in 2000 for those desiring to either downsize 

or be closer to their families. We most certainly would like to welcome you to Heritage Pines (“HP”). If this is 

your first time living in a Home Owner Association (“HOA”), I invite you to review these HP Rules and 

Regulations. By reading and abiding by these rules you help in binding and allowing our community to act in 

a unified manner to the benefit of us all. We have tried to prepare and convey these rules in a way that 

considers the maturity of our residents and ask you to exhibit common sense in interpreting our rules. 

 

The HOA has organized our activities through a series of volunteer-run committees that oversee operations 

and set objectives for the various ongoing elements that make up Heritage Pines. Our committees are: 

Social, Grounds, Clubhouse, Welcome, Architectural Review, Communications, Finance, Nominating, and 

Hospitality. You will be introduced to what these committees do in reading this description of rules. 

 

The HOA contracts with a management company to provide on-site management services overseeing our 

HP Community. The HP Community Office assists our committees in coordinating their many formal and 

informal activities, and ensures HP residents properly maintain their individual property. The management 

company inspects the entire HP community twice monthly, and advises HP residents when property or 

homes are deemed to be out of compliance with our HP rules and regulations. 

 

HP residents may receive a violation notice directly from the management company advising of any issue 

and providing time to correct the deficiency. We encourage you to contact the HP Community Office if 

questions arise regarding a violation, and ask you to please let the office know when the violation has been 

resolved. 

 

We trust that in your understanding of and abiding by the HP rules and regulations that you will appreciate 

and enjoy our lovely community. 

 

Russ Willard, President 

April, 2025 
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INTRODUCTION TO THE RULES AND REGULATIONS 

 

In an effort to heighten our sense of community, all owners and occupants of homes have agreed to abide 

by all rules and regulations adopted from time to time by the Heritage Pines Homeowners Association (“HP 

HOA” or “HOA”). Under our governing documents, the Board of Directors (“Board”) has the power and 

responsibility to enforce compliance and grant exceptions for these Rules and Regulations (“R&R”) by all 

appropriate legal and equitable remedies. Further, an owner determined by the Board to have violated our 

rules and regulations may be fined and shall be liable to the HOA for all damages and costs, including 

attorney’s fees. 

 

For those who have not lived in an HOA community previously, the purpose of preparing the R&R’s in this 

form is to highlight, simplify, clarify or supplement provisions of our governing documents. However, in the 

event of any conflict, the following represents the order of the rules’ priority: Statutes - Federal, State and 

Local; our HOA Documents - HOA Articles, Bylaws, Covenants, Conditions, and Restrictions (CC&R) and 

any Amendments; the Architectural Review Committee (ARC) Guidelines; and finally these R&R’s. The 

Board has the discretion to amend or waive R&R’s as it performs its duties in managing the HOA. 

 

Ultimately it is the property owner’s responsibility to ensure they, their tenants, guests and other occupants 

abide by these R&R’s, which serve to protect members’ equity in their homes and in the HOA, assure the 

continued aesthetic beauty of the community and define the responsibilities of property owners, guests, 

tenants, and invitees. 

 

The Community Manager and the Board will ensure that resident complaints pertaining to the Rules and 

Regulations are processed with discretion. Complaints, questions, or suggestions should be addressed to: 

 

Heritage Pines Community Association 

Community Manager 

2000 Heritage Pines Drive 

Cary, NC 27519 

Office@HeritagePinesNC.com 

 

The R&R’s and the CC&R’s are posted on the HP HOA website www.heritagepinesnc.com.  Printed versions 

are also available at the HP HOA office, located in the Clubhouse. 

 

 

 

 

 

 

       

http://www.heritagepinesnc.com/
http://www.heritagepinesnc.com/
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HERITAGE PINES RULES AND REGULATIONS 

 

Age Restriction – Each home shall be occupied by at least one person who is 55 years of age or older, and 

all permanent occupants must be 18 years of age or older. No owner may rent or sell a home unless at least 

one person who will occupy the home is 55 years of age or older. Surviving immediate family can remain in 

occupancy. 

 

Animals – Livestock, poultry or commercial animals may not be raised, bred, or kept. (See also Pets) 

 

Architectural Review – The Architectural Review Committee (ARC) administers, performs reviews and 

approves all projects involving external changes to residences and landscaping prior to commencement of 

any work. This is to ensure conformity and appearance of the community are maintained and the objectives 

of the HP HOA are achieved. Current ARC guidelines are maintained in the HP Office and are posted on the 

HP HOA website www.heritagepinesnc.com. 

 

Bulletin Boards – Please familiarize yourself with the information found on the Community Bulletin Boards 

in the clubhouse. There you will find lists of our Block Captains, our committees and their membership, Board 

members, last Board meeting minutes, HP's annual budget, names and addresses of new residents, the 

calendar of upcoming activities, and the contact person for each activity who can answer questions about 

becoming involved in specific activities. Grounds related information and mowing maps are also posted. 

 

Business Use – A home business may be conducted so long as there is no outside evidence of commercial 

activity, such as increased parking, signage, excess deliveries, smells, or other nuisances discernible outside 

the dwelling. 

 

Clubhouse Hours – The Clubhouse is open 5:30am to 11:30pm daily. An alarm will sound if entry or exit is 

attempted outside the Clubhouse open hours. 

 

Clubhouse Memorial Reservations – Arrangements can be made through the Community Manager for 

Memorial or going away gatherings at no charge. 

 

Clubhouse Rental for Private Events – Residents may rent the Clubhouse for private events if it is not 

scheduled for community activities. If interested, please contact the Community Manager for details of costs, 

and rental rules and requirements.  

 

Common Area Grounds – The common grounds are the land and physical property owned, managed and 

maintained by the HOA. This includes all property not owned or leased by the residents, such as the 

Clubhouse, athletic facilities, wetlands and ponds. Residents are not authorized to act on or modify common 

property but are asked to bring needed maintenance issues to the attention of the Community Office. Your 

home’s plat map provides your property’s dimensions; some plat maps are available in the Community Office. 

If you cannot locate yours, contact the Town of Cary. 

 

Defibrillator & First Aid Kit – There are 3 community defibrillators located at the Clubhouse: one located 

outside the exercise room; one in the hallway by the bulletin board; and one inside the fencing surrounding 

http://www.heritagepinesnc.com/
http://www.heritagepinesnc.com/
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the bocce and pickleball courts.  First Aid kits are hung on the wall in the hallway by the pool entrance door 

and in the craft room. 

 

Dwelling Access Ramps – Exterior access ramps must meet Americans with Disabilities Act (ADA) and 

community standards, be approved in advance by ARC, and be maintained in good condition. Lawn 

maintenance around and under the ramp is the homeowner’s responsibility.  The ramp must be disassembled 

upon sale of property, unless the new owner wishes to keep it. (See also “Architectural Review” and “Lawn 

and Porch Furniture”) 

 

Enforcement Measures – Our HOA Governing Documents give the Board latitude in enforcing our rules 

and regulations, plus discretion to make decisions regarding both community and personal property. 

 

Exercise Room – The Clubhouse exercise room is for the exclusive use of residents and their accompanied 

guests age 16 or older. This facility is unattended, so exercise at your own risk. (See also “Recreational 

Facilities”) 

 

Exterior Home/Property Maintenance - Home siding/brick and roofs must be kept free of mildew, algae or 

growth that darkens the facade. Gutters must be kept clear of leaves and pine straw. Concrete 

driveways/walkways/patios and sidewalk surfaces must be kept free of oil, rust and dark stains.  Power 

washing is recommended. 

 

Fences – Fences, including electric fences, underground or invisible fences, are not permitted except for 

privacy fences between existing villa properties. Privacy fences are maintained by the homeowners, not the 

HOA. 

 

Firearms – All types of weapons and explosives, including fireworks, are not permitted anywhere on the 

community properties, including the Clubhouse and recreational facilities. 

 

Flagpoles – One bracket mounted six-foot flagpole may be attached to a dwelling, and is allowed when 

displaying an American or North Carolina state flag. Exceptions for other flags to be displayed may be 

granted upon request to the Board; if in doubt, ask. Ground mounted or free-standing flagpoles are not 

permitted. 

 

Flags – Small American flags are placed by your Block Captain at the base of each mailbox to commemorate 

appropriate national holidays. Please report if your plastic holder disappears. 

 

Garbage and Recycling Carts – Carts are to be stored in your garage. They should be placed at the curb 

after 4:00pm the day prior to, but before 7:00am the day of collection, and returned to the garage at the end 

of collection day. Garbage service is weekly and recycling biweekly. Cary only collects from Cary-provided 

carts. Residents with physical disabilities can request garbage and recycling pickup at their garage door 

instead of the curb; contact the HP Office for information. Collection schedule is posted at 

www.townofcary.org and on the HP website at www.heritagepinesnc.com. 

 

http://www.townofcary.org/
http://www.townofcary.org/
http://www.townofcary.org/
http://www.heritagepinesnc.com/
http://www.heritagepinesnc.com/
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Generators – Installation of a permanent generator by homeowners must be approved in advance by ARC 

and may require approval of neighbors who may be affected by the noise. 

 

Golf Carts – Golf carts are allowed and are regulated by NC Law, with requirements similar to operating a 

motor vehicle as to driver and licensure. Carts may not be driven on sidewalks, and may only carry the 

number of people for which the cart is designed. Carts must have lights if operated after dusk and must be 

garaged overnight. 

 

Guests – When utilizing our facilities, guests are to be accompanied by a resident at all times. 

 

Happenings – Our monthly newsletter, “Heritage Happenings”, contains community news, reports on 

Committee and Board activities and announcements about upcoming events. It is delivered via email and is 

available, also, through the Newsletter tab on the Community website, www.heritagepinesnc.com.  A limited 

number of printed copies of the newsletter are available for pickup at the HP Office.  Delivery of printed 

copies of the newsletter for residents who are homebound and unable to access an online copy is available 

upon special request to the HP Office. 

 

Hot Tubs – Hot tubs and spas are permitted only inside the dwelling. 

 

Internet Connection – The Clubhouse has WiFi. Ask the HP Office for the password when needed. 

 

Irrigation Systems – Installation of irrigation systems require the prior approval of the ARC, and repairs, 

including damage from mowers, are the sole responsibility of the homeowner. Backflow valves must be 

placed in a mulched bed or under a fake rock or hidden by vegetation. To prevent damage, please flag all 

sprinkler heads prior to announced lawn remediation services. (See also “Architectural Review” and “Lawn 

Maintenance”) 

 

Landscaping Changes – Our HOA manages most of the community landscaping services for residents and 

common areas. Residents seeking to make any changes, modifications or removals to landscaping on their 

property must receive prior ARC approval, which will not be unreasonably withheld.  Homeowners who have 

rear yards and berms that back up to Louis Stephens Drive and who request to replace wax myrtles or 

elaeagnus must replace them with only chindo viburnum for wax myrtles and/or dwarf Buford holly for 

elaeagnus.  (See also “Architectural Review”) 

 

Lawn and Porch Furniture – Furniture is allowed only when the porch and stoop are large enough to hold 

it and allow easy access to the entrance by EMS personnel. Chairs, tables, benches, and lawn furniture in 

the rear yard, on patios, decks, or mulched beds are permitted, as long as they do not interfere with mowing. 

(See also “Planters & Ornaments”) 

 

Lawn Maintenance – Lawns are maintained by our landscape service provider. (Please see HP website, 

www.heritagepinesnc.com > Document Folder > HP General Information for a detailed listing of provided HP 

lawn services.) Questions or concerns for our landscape service provider should be directed to the HP Office. 

It is important that no structures or planting beds are placed that may interfere with mowing.  All newly 

installed edging around planting beds or tree rings is limited to stone or brick materials. Edging must be 

http://www.heritagepinesnc.com/
http://www.heritagepinesnc.com/
http://www.heritagepinesnc.com/
http://www.heritagepinesnc.com/
http://www.heritagepinesnc.com/
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securely installed to a suitable depth so as to prevent movement and remain upright. Aesthetics, 

maintenance and repair of edging is the homeowner’s responsibility.  

 

Lighting – The black front yard security lightposts are the owner’s responsibility to maintain and are to be 

kept lit from dusk to dawn. Solar lighting is permitted in front yards, patios and mulched areas so long as it 

does not interfere with mowing. 

 

Mailboxes and Posts – Mailboxes and posts need to be kept clean, conform to community standards if 

replaced, and display street numbers clearly on both sides of the mailbox. Mailbox posts and installation are 

available through the HP Office for a fee, and mailbox numbers are available at no charge. 

 

Mulching – Landscaping shall be mulched by the homeowner as necessary. By town ordinance, pine straw 

may not be used on any villa property. 

 

Multiple Home Ownership – An owner may own a maximum of two homes at any time within our community. 

(See also “Property Rentals”) 

 

Noise and Nuisance – Activities may not be conducted on a lot in a manner that becomes a nuisance to the 

neighbors. Report problems to the Cary Police non-emergency number. 

 

Orientation – The HP Office will inform the Welcome Committee of all new residents, so that one of its 

members may schedule a time to meet with the new homeowner to explain activities, HOA rules and lawn 

maintenance.  The HP Office manager will provide each new resident with a key fob for access to the 

Clubhouse, pool and recreation areas.  (See also “Welcome Committee”) 

 

Outdoor Grills – Portable outdoor grills may be used on the patio or deck only. 

 

Outdoor Storage – Garbage and recycling bins, trash barrels, gardening equipment and supplies, lumber, 

firewood, or other miscellaneous items must be stored within the house or garage. (See also “Storage Units”) 

 

Parking – Boats, trailers, campers, recreational vehicles, or inoperable vehicles may be kept only if garaged 

and concealed from public view. Further, no car, truck or commercial vehicle may be parked within your 

property if not on a paved surface. Overnight street parking by residents is not permitted. Guests may park 

overnight on the street. For stays longer than three days, please contact the HP Office to arrange further 

parking.  (See also “Recreational Vehicles/Motor Homes”) 

 

Patios and Yards – Patios and yards are to be maintained in a neat and orderly manner. (See also “Planters 

and Ornaments”) 

 

Permanent Resident – Anyone residing in a home for more than eight consecutive weeks in a calendar year 

shall be considered a permanent resident. 
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Pets – A reasonable number of dogs, cats, or other household pets may be kept, provided they are leashed 

at all times when outside the owner’s dwelling and are not a nuisance to neighbors. Please always clean up 

after your pets. (See also “Animals”) 

 

Planters and Yard Ornaments – The number of planters, sculptures, statues, or yard ornaments in front of 

a home is dependent upon the size of the yard. They must be placed on the patio, porch, or mulched beds. 

Plants and furniture must allow an open path from the street to the front door so as to permit emergency 

access. Flower baskets may be placed on porch railings or suspended from the ceiling. Small fountains and 

water gardens may be placed in mulched areas following ARC approval. A bird house, free standing birdbath, 

and two bird feeders may be placed on the rear patio, deck or in the mulched beds. One feeder may also be 

hung in the front yard. Holiday decorations are allowed on a home’s exterior or in a mulched area for a period 

of three weeks prior to and two weeks after the holiday.  

 

Property Rentals – A homeowner may lease their home, but only after they have occupied their property 

for a period of twelve consecutive months immediately following purchase.  The rental agreement must be 

in writing, and must be for a minimum term of six consecutive months.  At least one of the tenants must be 

55 years of age or older, and no occupant/tenant of the rental home may be under 18 years old.  All occupants 

must be identified in the lease, and a copy of the lease/rental agreement must be filed with the HP Office. 

(See also HP website, “Documents” folder, for required lease terms and condition) 

 

Rain Barrels – Rain barrels are permitted behind the house on the deck, patio or mulched area. (See also 

“Patios”) 

 

Real Estate Signage – Real Estate “Coming Soon” signs may be displayed for a period of two weeks. “For 

Sale” signs must be removed within twenty-four hours after closing. 

 

Recreational Facilities – Our pickleball, tennis, bocce courts, shuffleboard, cornhole area, exercise room, 

swimming pool, and hot tub are designed solely for their respective activities. No rollerblading, skating, 

skateboarding, or bike riding is permitted within any fenced recreational facility.  No pets are permitted in any 

recreational facility. The recreational areas are for HP residents’ and guests’ use from dawn to dusk. 

Equipment and facilities are to be locked when not in use. Glass containers are prohibited in all recreational 

facilities.  All guests using any recreational facility must be accompanied by an HP resident. 

 

Recreational Vehicles/Motor Homes – See “Parking” above and the HP website regarding RV’s owned by 

HP residents. Visitors using an RV or motor home must contact the HP Office for appropriate parking 

designation.  

 

Renters – Individuals who lease a home, meet our resident age requirements and have filed the required 

documents with the HP Office, have all the same rights and responsibilities as other residents. (See also 

“Property Rental”) 

 

Recycling – (See also “Garbage and Recycling Carts”) 
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Satellite Dishes, Lightning Rods – Installations are allowed so long as they meet all governing and ARC 

guidelines, and are approved in advance by ARC. 

 

Signs and Decals – No construction or advertising signs may be displayed. Political lawn signs may be 

displayed in front yards no earlier than 60 days before an election, and must be removed within two days 

after the election.  One small security sign may be placed in a mulched bed area of the front and/or back 

yard. Small window stickers or decals may be displayed in the front of the house to indicate the presence of 

a handicapped person, a pet, or a security service. Garage and yard sales accompanied with appropriate 

signage are permitted with prior HP Office approval. 

 

Smoking – Smoking is discouraged outside an owner’s dwelling and is not permitted in or on community 

property, including our Clubhouse, pool and all recreational facilities. 

 

Social Events – Social events are scheduled and offered by various Committees, and are open to all 

residents and their guests on a space available basis. Events are advertised in Heritage Happenings, our 

community newsletter, posted on the Clubhouse bulletin boards and listed on the HP website.  

        Social Event Management: 

        ● Open events require sign-up and payment prior to announced deadlines.  Payment is required at 

the time of sign-up.  Each attendee shall pay full price for each event. 

        ● Sign-up and payment may be done either online through the HP website, 

www.heritagepinesnc.com, or by returning the sign-up sheet with a check to the HP Office.  NO 

cash payments are accepted. 

        ● If an event has space limitations, a waitlist is created and residents are notified if space becomes 

available. 

        ● Residents may host events, such as memorial services, on a space available basis. 

        ● No religious, political, or exclusionary organization’s events may be held in the 

            Clubhouse. 

 

Solar Panels – Subject to ARC prior approval and building code requirements, solar panels may be installed. 

 

Solicitation and Advertising - Solicitation of any sort is not permitted and should immediately be brought 

to the attention of the HP Office. Advertising is not permitted on community property, in the Heritage 

Happenings newsletter, or on the HP website. 

 

Speed Limits – Please obey our posted speed limits. 

 

Storage Units – Permanent tents, barns, sheds, gazebos, etc. are not permitted on an owner’s lot. A 

temporary tent to accommodate occasional overnight sleeping for grandchildren is permitted. (See also 

“Outdoor Storage”) 

 

Swimming Pool – We operate a pool and hot tub during the spring and summer seasons. We require 

residents to familiarize themselves with the pool and hot tub rules, which are posted at the pool and on our 

website before using the facilities. 

 

http://www.heritagepinesnc.com/
http://www.heritagepinesnc.com/
http://www.heritagepinesnc.com/
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Our pool, when in operation, is open for residents and their accompanied guests from dawn to dusk. 

However, swimming is not permitted during morning organized water activities. 

 

        ● Glass containers are not permitted in the pool area. 

        ● Alcoholic beverages are not permitted in the hot tub by state law. 

        ● Swimming is not permitted for 30 minutes following thunder being heard. 

        ● Guests under age 14 are allowed from 1pm to 5pm daily, and must be accompanied at all times by 

a resident. 

        ● No lifeguards are provided by the Community and users swim and use the hot tub at their own risk. 

 

We urge swimmers to follow these guidelines and all posted rules, and to use common sense to ensure 

everyone around you is also aware and observant of our rules; respect our guest hours; and behave in a 

manner so that the pool and hot tub can be enjoyed by all.  Please bring questions or infractions to the 

attention of the HP Office.  (See also “Recreational Facilities”) 

 

Tree and Shrub Removal and Replacement – Tree and shrub removal is subject to ARC prior approval 

and a suitable replacement tree and shrub is generally required under local regulations.  (See also 

“Landscaping Changes”) 

 

Unsafe Conditions – Please report any unsafe conditions you observe to the HP Office. 

 

Use Restrictions – This listing of Rules & Regulations condenses many of the “Use Restrictions” found in 

Article XI of our Covenants, Conditions & Restrictions (CC&R). For a more complete description, please refer 

to the detailed information provided in the CC&R’s and their Amendments posted on the HP website. 

 

Utilities – Property Owners have responsibility and are liable for any damage to utility or cable lines on their 

property. The Town of Cary is available to mark utility and cable lines on your property. Please call 311 before 

digging. 

 

Violations – See “Introduction to Rules and Regulations” above. 

 

Website - The HP HOA website is located at www.heritagepinesnc.com. This website is for the private use 

of HP residents only, and requires a user name and password for access.  The website includes such useful 

information as HOA documents, copies of current and prior community newsletters, descriptions of available 

activities, social event pictures, and FAQ’s about living in Heritage Pines.  Please contact the HP Offices for 

needed aid in accessing the website. 

 

Wildlife Feeding – You are asked to not leave tempting treats out for the wildlife as this encourages and 

adds to our rabbit, squirrel, duck, and goose populations that tend to disrupt the enjoyment of our plants and 

gardens and befoul our walkways. In short, please do not feed any wildlife as it only encourages more. 

 

Wind Chimes and Windsocks – Wind-driven chimes and windsocks are allowed on porch or patio and in 

mulched areas as long as the sound isn’t disturbing to neighbors. (See also “Planters and Ornamentation”) 

 

http://www.heritagepinesnc.com/
http://www.heritagepinesnc.com/
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Yard Waste – Curbside pickup by the Town of Cary occurs weekly on garbage day. Leaves, clippings and 

twigs must be placed in reusable containers or “lawn & leaf” paper bags available at most hardware stores. 

No plastic bagging is permitted. Branches tied in manageable bundles 4 feet or less will be collected.  Town 

of Cary collection schedules can be found at www.townofcary.org and, also, on the HP website. (See also 

“Garbage and Recycling”)               

 

  

http://www.townofcary.org/
http://www.townofcary.org/
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HERITAGE PINES COMMITTEES 

 

ARCHITECTURAL STANDARDS – Heritage Pines is an HOA Community. To ensure the community lives 

up to the expectations of your fellow homeowners, the Architectural Review Committee (ARC) has 

responsibility for maintaining our high standards. To accomplish that, ARC reviews all projects that might 

change or modify the exterior appearance of your home, property, or landscaping. The HOA requires that 

the ARC review and approve your plan before beginning any project. Please familiarize yourself with this 

process, as it may be new to any of you who have not experienced HOA living previously. Our application 

form, along with all our rules and regulations, are available at the HP Office and on our website. 

 

BLOCK CAPTAINS – Volunteers who deliver community services to nearby residents. They arrange for 

American flags to be displayed at each home’s mailbox to commemorate national holidays. They are also 

available to answer new residents’ questions. 

 

CLUBHOUSE COMMITTEE – Responsible for planning for and maintaining the upkeep of the Clubhouse 

building, the swimming pool and deck area, the hot tub, all furniture and fixtures within and outside the 

Clubhouse, as well as the fenced-in recreational area’s land, equipment, and facilities. 

 

COMMUNICATIONS COMMITTEE – Working through the Board to keep all residents informed, the 

committee oversees and coordinates community information via the Heritage Happenings newsletter, 

Clubhouse bulletin boards, HP website, and other means of internal communication.  

 

FINANCE COMMITTEE – Prepares our annual budget, monitors performance monthly against budget, 

reviews our community expenditures, manages our financial reserves, provides a quarterly financial report 

to residents, and advises the community when extraordinary expenditures arise. 

 

GROUNDS COMMITTEE – Oversees the management, maintenance, repair, and/or replacement of certain 

HOA areas, including but not limited to the following:  storm water and wetland areas; two ponds and 

respective walkways; fountains; irrigation; trees; turf/shrubbery mulching; and aesthetic improvements.  

Additionally, the committee manages the implementation of the commercial landscaping contract, which 

provides numerous services, including shrub shearing and leaf removal from residential lawns. This contract 

is not all-inclusive, and the committee has prepared documents listing these services, as well as those 

exterior chores and improvements which the HOA does not provide to homeowners.  These chores and 

services are posted on the HP website. 

 

HOSPITALITY COMMITTEE – Supports members of the community by sending cards to express our 

concerns when someone becomes ill or injured. Upon request, Hospitality may assist a bereaved family to 

prepare a reception in the Clubhouse. 

 

NOMINATING COMMITTEE – Under the bylaws, our HOA is required to have a Nominating Committee 

appointed annually to present candidates for election to fill open positions for the Board of Directors. It 

encourages candidates to run for open positions, reviews and interviews candidates, and coordinates 



 

 
    Revised 2025           Page 14 

candidates night when those seeking positions present themselves to the community and answer questions 

from residents. 

 

SOCIAL COMMITTEE – Responsible for most scheduled public events. Participation in scheduled events is 

open to all residents. Some events charge an attendance fee to cover costs and require payment in order to 

register. Some events have attendance limitations and operate on a first come basis with a waitlist, if needed. 

Guests are welcome if space is available. 

 

WELCOME COMMITTEE – Meets with new residents soon after their arrival to deliver our Welcome Package 

and answer questions.  Informs the HP Office of contact information, so that a time may be scheduled for 

residents to meet with an office staff member in order to receive key fobs for access to the Clubhouse and 

other community areas.  (See also “Orientation”) 
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