
West看ake HOA

BYしAWS

ARTICしE l: NAMEAND PURPOSE

Section l. 01置Name. This nonp「ofit HOA sha= be known as the Westlake HOA (HOA)。 Westlake

HOA is registered with the No巾h Carolina Secreta「y ofState (SOS ID# 17与9941).

Section l. 02. Purpose置The pu「pose ofthe Westlake HOA is to

●　Oversee and fac出tate the maintenance ofthe subdivision entrances

●　Maintain liab冊yand p「ope申insu「anceto cover maintained ent「ances

●　Esta輔sh and co=ectfees adequateto carryoutthe purpose ofthe HOA

●　Hire cont「acto「s and administrators su冊cient to ca「ry out the purpose ofthe HOA

●　Fac冊ate communication among the residents ofWestlake

●　Organize neighborhood social activities

ARTICしE Il: DEFINITIONS

Section 2. 01. WestIake. Westlake sha= mean and referto property located in Wake County

and City of Raleigh incIuded in Westlake V紺age l, Westlake Vi=age ll, Westlake Commons,

Woods of Westlake,

Section 2, 02. Board, Board sha= mean and referto the Boa「d of Directors ofthe Westlake

HOA.

Section 2. 03. Homeowner. Homeowne「 sha= mean and refe「to the owne「, Whether one o「

more pe「sons or entities, Of prope巾y in WestIake.

Section 2. 04. HousehoId. Household sha= mean andfefe「 to Homeowners and leaseholders

(Renters) of p「operty located面thin Westlake.

Section 2. 0与. Member. A member ofWestlake HOA is a Homeowner, Multiple owne「s ofany

Single property in Westlake w帥combine to co=ectively represent one vote for any Westlake

HOA business,

ARTICLE I‖: MEMBERSHIP

Section 3. 01. Membership. A= WestIake Homeowners a「e members of the WestIake HOA.

Section 3. O2, Member in Good Standing. A Membe「 in Good Standing is cu「「ent on annual fee

Payment.



Members in good standing may

●　VOte On Westlake HOA business

●　hoIdan o田ceonthe BoardofDirectors

●　Participate in sociaI events

●　reCeive communication f「om the Westlake HOA

●　ServeOnaCOmmittee

Section 3. 03. Member NOT in Good Standing, A membe「 not in good standing is a member

that is behind any do=a「amount on payment ofthe annual fees forthe time that he/she has

OWned the West漢ake residence後

Members not in good standing may

●　nOtVOteOn WestIake HOAbusiness

●　nOt holdanofficeonthe Boa「d ofDirectors

Members not in good standing may

●　Pa面Cipate insocial events

●　reCeive communication from the WestIake HOA

●　ServeOnaCOmmittee

Section 3. 04. Renters. Renters wi= have the same rights and restrictions as membe「s not in

good standing. The owne「w紺maintain voting rights as Iong asfees a「e paid in fu=。

Section 3. 05. Communication. The Boa「d of Directors w紺communicate with Homeowners by

ma掴ngs and ema乱Homeowne「s maysign up to receive communication usingthe emaiI

distribution Iist事

Boa「d memberand committee chairperson contact info「mation wj= be included on written

COmmunication from the HOA. Contact information may also be posted on neighbo「hood

Website and social media g「oups, ifap師Cable. Contact information w帥only be posted ifthe

Site is private and the individuaI Board member or committee chai「person has given

Pe「mlSSIOn.

The Board does not communicate in an o冊ciaI role with Homeowners on Facebook orother

SOCia書media。 The Board does not monitor social media in anticipation ofcommunications from

Homeowners regarding HOA business。

ART書CしE IV: MEMBERSHIP MEETINGS

Section 4. 01. Genera書Membership Meeting. A meeting ofthe general membership ofthe

Westlake HOAw帥be held at the request offive or more Members in Good Standing. Requests

must be signed and include a p「oposed meeting agenda and meeting Iocation. The meeting

request w帥be signed and deIivered to a member ofthe Boa「d,



Section 4. 02. Meeting Notice. Notice ofgeneral membe「ship meetings w帥be sent to

Homeowne「s subscribed to the neighborhood email distribution. The posting w用state the

date, time, and location ofthe meeting. Meeting information w紺be posted no less than five

days prio「to the date fo「each gene「aI membe「ship meeting. The Board may alte「nativeIy send

Out W「itten notices ifthe Board deems it approp「iate.

Section 4. 03. Order of Business. The President, Or, in the President’s absence, the Vice

President, W川p「eside overa= meetings of members. The Sec「etary w帥take the o冊cial

minutes,旧he elected Sec「eta「y camot be present at a meeting, the President may appoint a

temporary Sec「etary fo「 that meeting. The most current revision of Roberts RuIes of Order sha書l

gove「n訓meetings on any point not covered by these Bylaws.

ARTICLE V: MEMBERSHIP VOTING

Section 5. 01. Genera書Membership Voting. One vote is a=otted to each Household in

Westlake. The vote a=otted to each household may be submitted as one vote ifadult members

in that home a「e in agreement, Orthe vote may split into fractionsthat equal one vote (two

VOteS fo「one home wouId count at % each).

One ba=ot pe「 Household w帥be distributed bythe Boa「d, Ba=ots w川contain a unique

iden輔erto ensure that onIy a=owabIe votes are cast, Voting deadline and instructions for

retu「ning the ba=ot w用be c書early stated. Ba=ots submitted by Members not in good standing

W用be eIiminated priorto ba=ot counting,

Section与. 02. Quorum. A quorum is met when ten Membe「s in Good Standing are p「esent, One

Ofwhich must be the President orVice P「esident, ln the absence ofa quorum the membe「ship

may nottake action, ln that event, any matter brought befo「e the Membership at a meeting at

Which a quo「um is not present sha= be discussed and decided bythe Boa「d ofDirecto「s, A

majority vote from a quo「um sha= be su描cient to carry a motion.

The Board o冊cers vote during generai membership votes. The President votes onIy in the event

Ofatie.

Section 5. 03. Voting by Proxy. The vote a=ocated to a Member in Good Standing may be cast

by anothe「 individua=fa w「itten authorization (proxy汗s presented p「iorto orwith the vote. A

Iette「authorizing a proxy vote must contain the specific issue being voted on, the address of

the pe「son giving p「oxy, the date, the signature ofthe person giving p「oxy and a thi「d-Pa申

Witness. A p「oxy expires one yea「 afterthe signing unless it specifies a sho巾e「term。

ARTICしE V書: ORGANIZATION AND OPERATION

Section 6. 01. Fiscal Year. The fiscal yea「ofthe Westlake HOA sha= begin on the first day of

」anuary and end on the Iast day ofDecember.



Section 6. 02. Budget. The Board of Di「ectors sha= app「ove an operating budget each year and

PreSent it to Homeowners, This budget sha11 be used to guide the activities ofthe HOA du「ing

the year, including serving as approval fo「 anticipated expenditures. Any substantial deviation

from the budget must be approved in advance by the Boa「d of Di「ectors.

Section 6. 03. Financial Repo「t置The Treasurer sha= present a financiaI report at each general

membership meeting ofthe HOA and prepare a final repo巾at the dose ofthe year.

Section 6置04. Audit. The financ盲al p「actices and accounts w用be reviewed amua=y by an audit

COmmittee. The audit committee sha= consist oftwo o「 more individuals appointed by the

President. The appointees may not be invoIved in the routine handling ofthe HOA’s finances,

including not having signature authority on bank accounts o「 approval autho「ity over disburse-

ments.

Section 6. 0与. ObIigations. The President, O「 in the absence ofthe P「esident, the Vice P「esident,

may enter into cont「acts oragreements forthe pu「chase ofmate「ials o「services on behalfof

the HOA, Contracts Iasting more than six months and a= unbudgeted items require approval

from the Board of Directo「s,

Section 6. 06. H師ng of Residents. No Homeowner, Renter o「 Boa「d membe「 may be compen-

Sated for performing services on behalf ofthe HOA unless those services have been offered at

least three cont「acto「s known to be able to provide the service, and the proposal forthe

Homeowner, Rente「 o「 Board membe「 is at least ten percent Iowerthan any other proposaI, Or

unless the Homeowne「, Renter or Board member is the only legitimate p「ovider ofthose

Se印書CeS.

Section 6. 07. Permanent Records. Permanent records ofthe Westlake HOA w帥be maintained

On the Westlake HOA Google D「ive, These reco「ds w紺contain financial records, meeting

minutes and any documents that pe巾ain to the nonp「ofit status oroperating procedu「es ofthe

HOA.

Section 6. 08. Document Review. The financial reco「ds, meeting minutes, and organizationaI

documents ofthe HOA sha= be subject to review by any Member. Copies may be purchased at

a cost〇　　　　　　　　　　　　　　　　　　　　　　　　　　　　、

Section 6. 09. Covenants. There are th「ee sets of covenants goveming Westlake Village l,

Westlake V紺age ll and Westlake Commons。 There are no covenants for Woods ofWestlake or

the homes. These covenants attach to p「operty deeds and are binding on a= Homeowners. The

COVenantS Were Written and provided by the deveIopers。 Covenants are recorded with the

Wake County Register of Deeds.

・ WestlakeVi=age l Covenants a「e reco「ded in Deed Book 3与19, Page 334

●　Westlake V紺age = Covenants a「e reco「ded in Deed Book 376与, Page 847

●　Westlake Commons Covenants a「e reco「ded in Deed Book OO7721, Page OOOl与

Copies are a書so ava砧ble with written request to the P「esident or pe「son appointed by the

President。



The developers of Westlake did not make provisions forestablishment ofan HOA in the

COVenantS. Westlake HOA was formed by Homeowners who wanted to work togetherto

enhance the quality of Iife in WestIake and maintain the estabIished ent「ances. The HOA was

not fo「med by the covenants and the covenants do not give oversight autho「ity to the HOA.

Only individual Homeowners have the authority to enforce the covenants against other

Homeowners.

ARTICしE VII: COMMITTEES AND CHA!RPERSONS

Section 7. 01. Committees, Committees may be established by the President for specific

assignments throughout the yea「. Committees and Committee Chairpersons serve at the

request ofthe President and with the app「ovaI and suppo鷹Ofthe Boa「d.

Section 7. 02. Chairpersons. Chairpe「sons repo巾directly to the Boa「d of Directors but a「e not

「equired to attend Board of Directors meetings.

Section 7. 03.しandscaping Chairperson. The Landscape Chai「pe「son soIicits bids for Iandscape

work and oversees maintenance at established entrances.

The Landscape Chai「pe「son reports directly to the Board of Directors at each meeting ofthe

Boa「d of Directors and is encouraged, but not required to serve on the Board of Directors.

ARTICしE VⅢ: BOARD OF DIRECTORS

Section 8. 01. Board of Directors Composition. The Board of Di「ectors w用consist of a

maximum of nine elected o輔cers to include P「esident, Vice President, Treasure「, Sec「etary and

five membe「s at Iarge. The Landscape Chairperson is encou「aged to serve on the Board of

Directo「s as an elected membe「,

Section 8. 02. Powe「s and Authority of the Board of Di「ectors. The Boa「d of Di「ectors w用

manage the conce「ns ofthe Westlake HOA and act on behalfofthe HOA for routine matte「s"
ヽ

The authority ofthe Board is as follows:

●　Schedule Boa「d and general membership meetings

●　Conductannual election ofo冊cers

●　Establish annual HOAfee amount to ensure funding needed forexpenses associated

With the purpose ofthe HOA

● lnvoice Homeownersfor annual HOAfees to coverexpenses associated with the

PurPOSe Ofthe HOA

●　Hire contractorsforwork needed bythe HOAand te「minate the contracto「 if

unsatisfied面th performance。



Section 8. 03. Officer Qu描fications. 0冊cers must be a Membe「 in Good Standing. Committee

Cha巾ersons and committee members may be eIected to serve as o冊cers whiIe serving a dual

ro寡e as committee chairperson.

Onlyone pe「son f「om a given Household may hold an elected office during a te「m ofone year.

However, fam=y membe「s mayjointly hoId an o冊ce, eXCePt the o冊ce ofT「easure「.

Section 8. 04. Te「m of Office. Board members (Other than President) may serve unlimited

SuCCeSSive years with re-election requi「ed each year書lt is prefe「「ed to have Homeowners rotate

O什the Boa「d to give more Homeowners an opportunity to serve.

The te「m ofo冊ce fo「the President wi= be no more than four successive yea「s, With re-election

「equi「ed each year.

Section 8。 05. Vacancies. Vacancies in any eIected o冊ce sha= be剛ed by presidential

appointment面th approval by the remaining members ofthe Board of Directors, eXCePt in the

CaSe Ofthe President. 1fthe o冊ce of President should become vacant, it sha= automatica=y be

制ed bythe Vice President. 1f both the President and Vice President positions a「e vacant, any

Boa「d membe「except the Treasurer may serve the remainde「ofthe unexpired term to which

appointed,

Section 8. 06. Remova書from Office. Any Board member may be removed f「om office by a vote

Ofat Ieast f阻y-One Pe「Cent (与1%) ofa=刷ed Board positjons.

Section 8. 07. Nominations. P「io「 to c「eation of a slate ofo用cers, the President w紺notify the

gene「al membership that nominations are being accepted forvoIunteers to run for eIection for

the Board of Directors.

The President is responsible fo「c「eating a slate of o冊cers to present to the membership for

election. The President may create a nomination committee to assist with nominations,

Section 8. 08置割ection of Officers. Ba=ots w冊a=ow fo「 write in candidates but only those who

have consented to serve sha= be eligibIe for election. Ba=ots w帥contain a unique identifierto

ensu「e that only a=owab!e votes a「e cast. Ba=ots wi= be distributed to Membe「ship by posta書

mai営o「electronic ma= no less than two weeks priorto election書Members mayvote for up to

nine (9) o冊cers. Members wi旧etum ba案lots as directed.

Election requires a majo「ity vote of ba=ots that are retu「ned, Ifa tie occurs, the Outgoing Board

W川have the authority to determine the final results.

Section 8. 09. Compensation and Reimbursement. Boa「d members sha= serve without

COmPenSation with the exception that expenses incu「「ed in the fu軸erance ofthe HOA’s

business are a=owed to be reimbu「sed when receipts a「e submitted within six months ofthe

eXPenSe.



ARTICしE IX: BOARD OF D営RECTORS MEETINGS

Section 9. 01. Board of Directors Meetings. Meetings ofthe Boa「d w用be held on a regular

SChedule, tO be determined byeach newlyelected Board. The Boa「d w紺meet a minimum of

every quarte「, but may meet more often. Special meetings can be ca=ed by any memberofthe

Board. Notice ofthe meetings must be given to Board members at Ieasttwo days in advance,

Meetings ofthe Board of Directo「s are open to Homeowne「s at the discretion and invitation of

the President orVice President後Members in good standing may request to attend a meeting by

Written request two or more days priorto a meeting ofthe Board of Directo「s.

Section 9. 02. Quorum, To make any decisions on behalfofthe Homeowne「s, a quOrum Of

Boa「d members must be p「esent, A majority of制ed Board positions, but not less than four

Boa「d members sha= constitute a quorum. Every vote taken bythe Boa「d must have a quorum置

1fa quorum is not present at a meeting, an email vote consistingofa quorum must be

COnducted fo=owing the meeting. The P「esident votes only in the event ofa tie or if needed to

「each a quorum.

Section 9. 03. Action without Meeting. When it is not possible to ho!d a Board of Directors

meeting, but an issue ofimmediate impo舶nce needs to be decided, the Boa「d may make a

decision using email voting. The voting results must be recorded and contain the date ofthe

VOte, the motion, Board members pa面cipating in the vote, and the outcome ofthe vote。

Results ofemail votes w帥be filed面th the meeting minutes fo「the year.

Section 9. 04. Participation in Meeting at RemoteしOCation. Members of the Board may

Pa面Cipate in a meeting th「ough use ofconference telephone, Zoom, OrSimilar

COmmunications equipment, SO Iong as membe「s pa面cipating in such meeting can hea「one

another,

ARTICしE X: DUTIES OF OFFICERS

Section lO. 01. Scope of Responsibility. Office「s a「e z辞orded flexib亜y, With approval by the

Presiden自n determining scope of responsibilities as needed to ful帥the pu「pose ofthe

Westlake HOA。

The duties ofthe Board w帥be as fo案lows:

. Ensure the entrance a「eas a「e maintained, 「ePaired, and replaced as necessary.

●　Protect Westlake assets.

●　Managethefinancial assetsofthe HOAin such a wayastoensu「e anoptimal

COSt/benefit relationship is maintained fo「 expenses,

●　Keep a w「itten 「ecord ofa旧inancial statements and Board activities.

●　Supervise any peopIe orcont「actors hired bythe HOA and assure theirduties a「e

P「OPerly perfo「med.



●Estab=sh amount of annual fees considering expected expenses and maintaining a

reserve fund fo「 unexpected expenses。

!nvoice Homeowners for annual fees.

Secu「e insu「ance in acco「dance with the purpose ofthe HOA.

Communicate with Homeowners concemmg business ofthe HOA and pe由nent

而ormation. Communication sha= be by postal mail oreIectronic mail and on a

SCheduIe deemed appropriate by the Board of Directors.

●　Holdannua! electionsfor newo冊ce「s.

Section lO. 02. President. The President sha= p「eside at a= meetings ofthe Board, The

President sha= see that resolutions ofthe Board are carried out, The P「esident sha= sign a=

COntraCtS and legal documents. The President may sign checks unIess w「itten to the P「esident,

in which case anothe「authorized member w帥sign,丁he President is responsible for

COmmunication with Homeowne「s rega「ding actions taken by the Board,

Section lO置03. Vice President. The Vice P「esident sha= complete the duties ofthe P「esident in

the event ofthe P「esident’s absence, inab冊y or refusal to act, and may also have the authority

to sign checks.

Section lO. 04. Secretary. The Secretary w帥record the minutes of訓meetings and

PrOCeedings ofthe Board and ofthe Genera! Membership, including records of a= votes taken.

The Sec「etary wi= p「ovide the Boa「d with copies ofthe minutes ofeach meeting. The secretary

ensures that a copy ofthe minutes fo「each meeting and emait vote isfiled w軸the HOA

documents that a「e maintained by the President, The Secretary shall perform such other duties

as assjgned by the President orthe Board of Directors,

Section lO. 05. Treasurer. The Treasurer is the autho「ized custodian to have oversight of a=

funds ofthe HOA. The Treasu「e「sha= receive a= HOA monies and disburse such funds as

directed by the Board. The T「easurer wi= organize, document, and reco「d a= financial activities置

丁he Treasurerw帥be d掴gent and conscientious in ensuring a旧unds are received and spent in

accordance with the HOA’s tax-eXemPt Pu「POSe, bylaws and budget. The financial reco「ds

belong to the HOA and must be availabIe to the otherofficers and Membe「s upon request.

The T「easurer sha=:

・ Prepa「e a financial review atthe cIose ofthe yearand present ittothegeneral mem-

bersh申

・ CompIete l120-H fo「the lRS andform CD置40与forthe No巾h Carolina Department of

Revenue.

●　Complete lRS fo「ms lO96 and lO99-NEC fo「any independent contractor hi「ed bythe

HOA〇

・ Ensure that a旧unds are timeIy deposited in the HOA’s authorized bankaccount(s).

●　Ensu「e that payments and disbursements are authorized by approved budget, Oran

amendment to the budget置

●　Present a w「itten financiaI 「eport (including income and expenditures and compa「ing

budgeted amounts to actual yea「-tO置date amounts〉, at eaCh meeting ofthe Board of D主

「ecto「s and at othertimes as requested by the Boa「d.



●　Provide info「mation requested bythe Audit Committee as needed to complete the

annual financial review oraudit, aS aPPrQPriate based on budget size,

●　Maintainfinancial reco「ds andtu「n a= ove「tothe newtreasu「er,

Section lO. 06. 1VIember atしarge. Members at Large sha= perfo「m such duties as assigned by

the President or the Board of Directors,

ARTICしE Xl: BYLAW AMENDMENT

Section ll. 01. Amendments. These Bylaws may be amended o「 repeaIed; and new Bylaws

may be adopted by an a冊rmative vote oftwo-thirds ofthe incumbent Boa「d of Directo「s.

Homeowners must be advised ofany changes tothese bylaws and a copy of bylaws must be

PrOVided to Homeowners if requested, The orうgうnal document w用be maうnta千ned in the

Pe「manent reCO「ds ofthe HOA.

STATE OF NORTH CAROしINA

COUNTY OF WAKE

l, a Notary Public for No巾h

AcknowIedgment

Ca「olina, do he「eby ce面fy that Westlake HOA, by

its President, PerSOna時appeared before me this day and acknowl輸

edged the due execution ofthe fo「egolng instrument後
●

ヽ

潮tness my hand and o冊cial seal thisthe

My Commission ExplreS: b-1ゼ辞め

星団国書易 之喧L。

Jennifer B. Hollerung

NOIARY PUBしIC

Wake Cbunty NC

My Cbmmission Expires June O7 2026
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